
WEEKLY HOA UPDATE 

September 20, 2021 

 

Here is a brief summary of the proceedings at last week's HOA meeting, since the minutes will not be 

approved and distributed until next month. 

 

=Randy Wolfenden was appointed to fill the opening on the board as Vice President and also Chairman 

of the Architectural Committee. A big thanks to Al Myers for his service on the board. 

 

=Regarding the floor in the Social Hall, several bids were received to sand the entire floor and apply a 

sealant.  One bid was approved, so work on the floor will be scheduled as soon as possible. It is 

estimated to take about two weeks to do the job. 

 

=Only one bid was received to replace the damaged poles by the tennis/pickleball courts, so that work 

will be scheduled to start soon. 

 

=There was a discussion about the Villagers in Need group: monetary donations, volunteers, basic 

operations of this group. 

 

=There is a change in the procedures for the Architectural Committee regarding use of a checklist 

before giving any infraction notices to the office for follow-up. 

 

=Bill Johnson gave an update about building a storage unit for Social Hall tables and chairs. 

 

=The Recreation Committee request for funding upcoming holiday dinners was granted. 

 

=There was a discussion about a request to research hiring an activity director. 

 

=The Reddy Ice machine has been removed and some of the remaining inventory of ice was donated to 

the Recreation Committee for community events.  Update: Gail advised that she obtained a refund for 

the unused bags of ice. 

=Steve gave a presentation about his research of a key card security system to replace the use of keys at 

the main entrance gate, the laundry room door, the gate from the dog park to the courtyard, and also to 

access the dumpster.  This system will have many benefits for security, including the deactivation of 

key cards when there is a change in ownership, so that there is less likelihood for non-residents to enter 

the Rec Center or to use the dumpster.  Many residents had questions and concerns that were discussed. 

There will be more information about its installation and implementation coming soon. 

=There was a recommendation to increase some closing costs: transfer fee, disclosure fee, and asset 

preservation fee.  Research showed that some fees had not been raised since 2008, even though there 

are higher costs for employee salaries, repair or replacement of community assets, and also 

improvements in our common areas. If a current resident is purchasing a replacement home in The 

Villages, they will be exempt from paying the asset preservation fee. 

 

Respectfully submitted,   

MaryAnn Schulte  

tvbodmaryann@hotmail.com 


